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INTRODUCTION

How prepared is your management company
to automate, optimize, and scale with Al?

Property management is one of the most
complex operational fields, balancing
owners, tenants, maintenance, and finances.

Al can simplify that complexity by
automating routine work, predicting issues,
and improving tenant experience.

With the right systems, Al can help you:
e Cut admin time and response delays
e Predict maintenance before breakdowns
occur
e Optimize marketing and tenant retention
e Empower staff to focus on people, not
paperwork

“Al won’t replace property managers, but

property managers who use Al will
outperform those who don’t.”
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AI READINESS CHECKLIST

How to Use This Checklist
1.Rate each item 1-5 (1 = Not true, 5 = Absolutely true)
2.Add up each section’s total
3.See your overall Al Readiness Level on the final page

Data & Systems Infrastructure

1. We use modern property-management software or CRM to store all
portfolio data.

2. Tenant, vendor, and maintenance data are accurate and up to date.
3. Our systems integrate with accounting, leasing, and marketing tools.
4. We track key KPIs like occupancy, turnaround time, and cost per unit.
5. Leadership can access dashboards or analytics easily.

Operations & Maintenance Automation

6. Work-order creation and routing are automated.

7. We track equipment performance or maintenance trends digitally.
8. We've explored predictive-maintenance or loT sensor tools.

9. Scheduling and vendor coordination are mostly digital.

10. Our team measures cost and time savings from automation.

Tenant & Owner Experience

11. We use automated rent reminders and payment systems.

12. We respond to tenant inquiries via Al chatbot or smart portal.
13. We track and analyze tenant satisfaction data.

14. We use personalization in tenant or owner communications.
15. Owners receive real-time performance dashboards or reports.
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AI READINESS CHECKLIST CONTINUED

Marketing & Leasing Optimization

16. Our listings are optimized or enhanced with Al copy tools.

17. We use Al or automation for ad placement and lead scoring.
18. We capture and track all leasing inquiries in one system.

19. Our team responds to leads within minutes using automation.
20. We measure conversion rates from inquiry to lease.

Team & Strategy Alignment

21. Leadership prioritizes innovation and process improvement.
22. We offer staff training on new technology tools.

23. We allocate an annual budget for technology upgrades.

24. We assess ROl for any tech implementation.

25. We have a clear Al roadmap for the next 12-24 months.

Now, add up each section’s subtotal to measure your
agency’s readiness in that domain.
Then, add all the subtotals to get your total readiness score.

Total Score & Readiness Level

Level Score Meaning
Just Getting Started 0-40 You're still manual; begin with data
cleanup and simple automation.

Foundation Ready Systems are set up; time to pilot
Al tools in leasing or maintenance.

Growth Mode You're Al-ready; expand predictive
maintenance and advanced analytics.
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NEXT STEPS

Turn Insight into Action
You've completed the checklist!
Now turn your results into strategy.

Book a free 30-minute Al Strategy Session
with Navigent Al Consulting.

We’'ll review your score, identify your
top 3 Al use cases, and outline a roadmap
for your company.

About Navigent Al Consulting

Navigent Al helps property-management
companies integrate Al strategically,
improving efficiency, tenant experience, and
profitability.

“We don’t just bring technology. We build
clarity, efficiency, and peace of mind.”

¢« strategy@navigentai.com
€@ NavigentAl.com
R Schedule your free session
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